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Deliverables (if applicable)

Core business included the continuing support to the City of London Corporation including
Planning, Licencing and Public Realm teams. Q3 has seen the demand for table and chairs
licences continue, with new vulnerabilities identified for certain premises. CTSA continue to
work with the highways teams and TFL to address these with physical security mitigation.
Annual reviews of crowed places locations have been completed via the PSIA tool.

CTSA have been engaging with Barts hospital helping conduct various surveys.

The CTSA team proactively support the Protect and Prepare elements of the National
CONTEST Strategy, delivering on protective security advice, CT awareness, both physical and
personal. See Check and Notify (SCAN) and Action Counters Terrorism (ACT) , Document
Awareness and bespoke table top exercises have been delivered to a range of city
stakeholders in Q3. This period saw 16 training products delivered to 763 attendees this
included online delivery at the Sainsbury’s annual security week to 500 attendees.

Work has continued during Q3 with the National Counter Terrorism Security Office (NaCTSO)
through national CPD and working groups on the development of future national products
and staff role profiles.

Q3 saw a number of events across COL estate. The CTSA team continued to proactively
support keys sites with enhanced security advice and the testing of local contingency plans.

CTSA continue to engage with City businesses in response to different emerging threats
posed.

This years festive period saw the reintroduction for the second year of the Winter Vigilance
campaign. A national campaign promoted by NaCTSO designed to protect business, and
identify suspicious behaviour throughout the Football World Cup and Christmas

celebrations. CTSA’s were responsible for all local and regional messaging on a variety of
nlatforme

With the recent police officer uplift counter terrorism awareness training has been
continually delivered to new officers within their initial training phase.

18 events were planned, with 16 completed in Q3. Events outside the normal products of
Check and Notify (SCAN) and Action Counters Terrorism (ACT), Postal and Document
Awareness, included a bespoke terrorism table top exercise for the Bank of China and
Cannon Street station.

A test/exercise for a Marauding Terrorist Attack at St Pauls Cathedral took place with role
players.

This quarter has also seen time dedicated to the larger ACT Corporate and City of London CT
2023 events planned for Q4 and Q1 respectively.
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Key Engagements in this quarter Engagement — Q4 and beyond

* The Prevent team have attended events including the London Prevent

Network, a staff training event at the Guildhall School of Music and Drama and
numerous pop up Prevent/Community Policing events aimed at City
residents/workers at St Barts Hospital, the Walbrook Building, the Salvation
Army and the Bank of England.

In person presentations with City businesses have continued with events at the
Chancery Lane & Fleet St Quarterly Bid event and the Bloomberg Crime
Prevention Event. Prevent officers continue to support various police and local
networks to ensure an understanding of Prevent and the knowledge and
confidence to come forward with any concerns they may have.

The Prevent team deliver a training package to identify signs of radicalisation
and what to do when this occurs. Prevent training sessions are being held
internally on a monthly basis for new recruits and transferees.

The Prevent team launched Prevent week in November 2022 with the aim of
raising awareness of Prevent both internally and externally with officers, staff,
partners and local businesses taking part. Events included a Vulnerability
Conference with guest speakers from the Met SO15, victims of terrorist attacks
in London and a charity dealing with families of those radicalised. Also part of
Prevent week was the launch of the CoLP Prevent Champions scheme. Approx.
60 officers and staff from all over the force are now part of the CT family and
they will help to raise awareness of the subject and increase referral numbers.

* In the past 12 months Prevent training has been delivered to all control room

staff, uniform groups, PPU and new starters/transferees. Training has also
begun with the Custody Cadre and this is ongoing over the next few months
on designated training days. Training has also commenced again recently with
uniform groups as part of the drive to provide CT training for all group officers
on a yearly basis.

January 2023 will see the launch of mandatory online Prevent training for all
ColLP officers and staff. This training is part of a Home Office package aimed at
statutory partners (including the Police) and will ensure that all members of
the force are equipped with the knowledge to spot the signs of radicalisation
and how to make a referral if necessary.

The Prevent team have recently engaged with all City Schools and the City of
London Police Cadets, the team will be providing Prevent related workshops
for all our children around the subject of Fake News, Conspiracy Theories and
Truth in January 2023. The sessions will explore how disinformation and fake
news can manipulate whilst teaching critical thinking and debunking skills, and
will be provided by outside specialist company Connect Futures.
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Key Engagements in this quarter Deliverables (if applicable)

* Performance has been extremely positive in Q3. After a challenging Q2, Cyber
Griffin has recovered lost ground and is now, if this level of delivery continues,
on track to meet its local and national targets for the financial year. October
marked Cyber Griffin’s strongest month for delivery since the programme’s
start. In that month more than 2,000 people were trained, and 44 services
delivered.

A combination of factors are believed to have driven this increase. They
include: the team being at full strength, October being Cyber Security
Awareness Month and a greater emphasis being placed on Cyber Griffin’s
media exposure both online and at multiple expos which were also supported
by Sector Policing engagements with the community detailing Cyber Griffin’s
services.
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* Cyber Griffin has matured into an extremely successful programme regarded

as one of the leading police Protect teams in the UK. Stemming from this,
discussions have been had regarding an extension of the programme’s services
into the national Protect space. A briefing paper describing two options has
been reviewed and supported by senior officers.

Below is a comparison of monthly end users trained and services conducted
across FY 20/21, 21/22 and 22/23. The graphs are correct up to the end of
Q3/FY 22/23.

For more details of Cyber Griffin services, please visit the Cyber Griffin
website: www.cybergriffin.police.uk

Monthly services conducted for FY 20/21, 21/22 & 22/23
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* We have seen a large increase in social media posts and impressions relating to
our online shopping campaign which was delivered in collaboration with the
NCSC. The campaign reached a potential audience of 20 million individuals
achieving 49 million impressions. As part of the campaign the NCSC also paid
for targeted advertisement on social media sites, providing targeted messages
to males aged 19-25, who according to Action Fraud reporting are most likely
to fall victim to this crime.

As a result, there has been a 12% reduction in online shopping and auction
fraud reported to Action Fraud during November and December 2022 when
compared with the same period of the previous year (2021).

The Business Stakeholder Manager (BSM) hosted a National Pension Fraud
Awareness webinar for industry reporting. This was supported by the Pensions
Regulator and other guest speakers assembled from Law Enforcement, Trading
Standards and Industry.

The BSM also co-hosted an online webinar for Victim Support (UK). This was
followed up by attendance to an online conference with Victim Support,
focusing on fraud.

“ | February - _
Key Engagements in this quarter Deliverables (if applicable)

Protect - Since April 2022, a new team have began providing protect advice
to organisations whose cybercrime report has been reclassified as a cyber
enabled fraud, and therefore does not get disseminated to other forces
under RMLD. During Q3, the team provided advice to 415 organisations.
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Key Engagements in this quarter Engagement Q4 and beyond

City-wide Residents Meeting

Two residents meetings were held at the Artizan Street Library, supported by
colleagues across CoLP and ColLC. For the first session, engagement was focused
mainly on Barbican and Golden Lane (allaying concerns around licensing and
ASB). The second session focused on the proposed Eastern base
(accommodation Programme) with residents not content with consultation to
date (ColLC action).

Crime Prevention Roadshows

Sector, working in partnership with business partners, have offered a crime
prevention roadshow to premises via security managers. DWOs and PCSOs
provide crime prevention advice dependent upon local priorities and emerging
issues/crime trends. To date, CT, phone snatch, TFLP and bike theft have been
covered — this has included property marking, leaflet distribution and giveaways.

Cluster Panels

Cluster Panels continued during Q3 with DWOs providing residents, SMEs, and
business reps with crime/ASB data, local policing updates, and planned activity
in their respective areas. There are plans to increase attendance and consistency,
whilst following the same ethos, that is: panels made up of local people who
meet to discuss local community issues and concerns, and to set local policing
priorities, to ensure they are part of the conversation about, and solution to, the
policing issues raised.

YIASG

The P&P Hub are still progressing, with the inaugural meeting/launch planned
for this Q4. A visit to Gloucestershire Police is scheduled to understand best
practice around recruitment campaigns, awareness raising, and management, in
order to finalise CoLP plans.

Life-Skills Schools Programme
The joint Schools Programme with Lifeskills is progressing at pace, with a launch

planned for Q4 in all City Schools. The programme will seek to equip young
people with a range of knowledge and skills which they can use as the transition
to secondary and beyond. The course materials and content will be supplied by
Life-Skills, with Sector officers trained to deliver the programme during the PHSE
timetables. As well as a structured learning programme, it is hoped that having
officers in schools will foster better engagement/intelligence/trust with young
people.

Neighbourhood Policing Week (23/01/23 — 29/01/23)

Organised by the College of Policing and National Police Chiefs' Council (NPCC),
the Neighbourhood Policing Week of action is a chance to celebrate local,
community and neighbourhood policing. During this week forces across England
and Wales will be organising events and activities. CoLP (Sector) will be
participating in the week, with a tailored programme of events including
Engagement Hubs, Estate Patrols, Op Luscombe, and supporting Op Reframe
activity.
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e Safer City Partnership Board met — jointly Chaired by ColLP (Commander Umer Khan) and City Corporation (Gavin Stedman - Port Health & Public Protection
Director). Significant joint working across the delivery groups supporting the SCP Strategy delivery

Simon Cribbens, City of London
Corporation
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* ColLP supported the Ofsted Focus Visit Inspection of Children’s Social Care (CSC) and met with Inspectors and likewise, Head of CSC attended the Police
Inspection.

* ColLP actively engaged in the response to the Danial Safeguarding Adults Review (Rough Sleeper who died in 2020) recommendations — CoLP attended multi
agency action planning workshop and review presented to by City Corporation the Police Board.

* ColLP attended the Rough Sleeping Task and Action Groups and the Rough Sleeping Strategy Group.

* ColLP attended the Safeguarding Education Forum with schools and Dept Community and Children’s Services (DCCS) colleagues
* City Corporation officers (DCCS) attended the Police Vulnerability Steering group

* Engagement from DCCS and CoLP at the Col City and Hackney Safeguarding Children Partnership Executive Board

* Ongoing operational work between the CoLP and Children Social Care in respect of child safeguarding.



